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and evaluates their growing relevance in today’s labor market. Special at

—
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e they’ve been or what credentials they hold. It allows for greater 
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—
currency of work. This evolution is not only about efficiency; it’s about making talent 

—
—

integral to the company’s success.

frequently list a bachelor’s or master’s degree as a prerequisite, which can immediately 
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—it’s cultural and strategic. It enables organizations to respond 

(Beamery 
Team, 2025). 
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—
—

—many tasks don’t even require humans 

There’s a long tail of jobs within the financial industry that are generic and not specific to 
–
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Source: Adapted from: TestGorilla (2024). The FinTech factor: How new skills sets are 
changing finance recruitment. 

isn’t just about meeting immediate needs; it’s about

’
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According to Mercer’s 2024 Global Talent Trends, a staggering 50% of HR professionals in 
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functional solutions. According to Deloitte’s findings, 

 

Unilever’s experience illustrates this well: through its internal talent marketplace, 
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models’

 

credentials may not accurately reflect a candidate’s capabilities.
 

hiring can lead to more accurate assessments of a candidate’s suitability for a role. 
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’ abilities, reducing the emphasis on traditional 
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 There’s also a 

—
—

 
“skills hub” with real

job titles and hierarchical reporting structures, which don’t easily support fluid, 

limitations. Without this infrastructure, it’s hard to create upward mobility plans 
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based frameworks. There’s also a widespread lack of confidence in: 

 

 

 

 

 
there’s a

From the employees’ side: Some finance employees don’t prefer a hiring process that 
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time according to the survey’s results. As long as anxiety is more common among finance 

ut it still isn’t a perfect science, even where these new GenAI capabilities exist.

— —
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—

skills, focusing on defining “must have skills”, not “nice to have” credentials.



Redefining Work and Talent: 
The Shift Toward Skills-Based Organizations Models

18

job’s limitations

• 

• 
o 

o 

• 

• 
o 

o 

o 

• —
—

• 
o 

o 

• 

• 
o 

o 
o 

Adapted from Building Tomorrow’s Skills
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important message about what’s important to the organization and signal

 
assessments can be developed to measure candidates’ proficiency in those skills. 

 

they may not always provide an accurate picture of a candidate’s skills. When 

onstrate a candidate’s 

 
candidate’s ability to perform the skills that are required for the role. This can be 

– –

–
applicants, “talent community” members, existing employees, alumni and so on –

–

–
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• 
• 
• 
• 
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based models’ transformation,
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Building tomorrow’s skills

From roles to skills: Why it’s time for financial services firms 
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