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mailto:b.chaban@fs.de


2

WHAT IS RISK?

Probability Loss

$%

▪ What is Probability?

▪ How is it mred?

▪ How accurate is the measurement?

▪ What is Loss?

▪ How much losses we are ready to 

take in our business?

▪ How are we planning to cover those 

losses?

▪ …etcCOVID-19

“History Doesn't Repeat Itself, but 

It Often Rhymes!” 

Mark Twain.
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ENTERPRISE RISK MANAGEMENT FRAMEWORK ERM

Is the ability to effectively answer the following questions

Source: Olson, D. L., & Wu, D. D. (2010). Enterprise risk management models (p. 15). Heidelberg: Springer.
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ENTERPRISE RISK MANAGEMENT FRAMEWORK
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Who is responsible of Risk Management?

Is it only the goalkeeper’s responsibility to defend the goal ?!!

No!  It is the whole team’s responsibility!

Which 

one is 

riskier ?

Teamwork & 

communication

RISK MANAGEMENT RESPONSIBILITY
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THE THREE LINES OF DEFENSE MODEL
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1st Line of Defense
Business Operation

2nd Line of Defense
Risk & Control functions

3rd Line of Defense
Internal Audit
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Risk Management

Financial Control

Quality Control

Compliance

Internal Audit
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Senior Management

Governing body / Board / Audit committee
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THE FOUR-LINES-OF-DEFENSE MODEL

Source

Bank of International Settlements - Basel Committee on Banking Supervision, fsipapers11, Occasional Paper No 11   

The “four lines of defence model” for financial institutions, Dec 2015
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Source: World Economic Forum Global Risks Perception Survey 2021-2022

RISK & FUTURE
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THANK YOU FOR YOUR ATTENTION !

Basel Chaban 

Director

Head of the Risk Management Competence 
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