The New Financial Ecosystem:
What Banks Need to AdaRi?
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The New Financial Ecosystem:
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#6 Automation
Information, Task, Process,
Machine, Decizion & Action

<

Additive Manufacturing &
Rapid Prototyping

#16 Nanotechnology
Computing, Medicine,
Machinez + Smart Dust

#21 Advanced Materials

Comp , Alloys, Polymers, Touch Screens, Haptics, 3D Touch,

Biomimicry, Nanomanufacturing Paper, Feedback & Exozkeleton: Q
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#27 Edge/Computing
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#2 Internet of Things Wm #5 Big Data
10T, IIOT, Senzorz &  Advancements - Search/Social/  Distributed Ledger Systems, Apps, Infrastructure, Technologies

Wearables Mezzenging/Livestreams Cryptocurrencies & DApps + Predictive Analytcs
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#7 Robots #8 Immersive Media #10 Cloud Computing.
Cons./Comm./Indus, Robots, _ wyp/ yaAR/ #MR/ 360% Infractructure, networks, SeaS, (805, PasS
Drones &Autonomous Vehicle: Video?Gaming standards, secrvices & devices & MESH Apps
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#12CX " #14 Cybersecurity #15 Voice Assistants
Customer Journey, Experience Efficiency, Energy Storage  Security, Intelligence Detection,  Interfaces, c""b“‘ -
Commerce & Personalization & Decentralized Grid Remediation & Adaptation  NaturalLang zing
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#17 Collaberative Tech, #18 Health Tech. 219 m_qwm
Crowd, Sharing, Workplace & Advanced Genomics, GIS, GPS, Mapping & Remote

Open Source Platforms & Tools  Bionics & Health Care Tech.

Facmlleur- Recognition, Sensing, Scanning, Navigation

Biometrics, Eo Tracking (&
#25 Quantum Computing

Bio-/Enviro-Materials + Solutions,

#22 New Touch Interfaces
+ Exascale Computing

Sustainability, Trestment & Efficiency ﬂ

#30 New Screans

Internet Beacons, .RFID, Wi-Fi, Near-Field TV, Digital Signage, OOH,

Broadband incl. Fiber, 5G, Communications & Geofencing  MicroLEDS & Projections

LiE 12N andloRa

THE 30 TECHNOLOGIES OF THE NEXT DECADE

Croated by; Futureproofing : Next futureprocfingnext.com .' NEXT B

.—.’—' {21 #26 Smart Cities
+ Infrastructure & Tranzport + Fog Computing
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CHARLES DARWIN

“It is not the most intellectual of the species that
survives; it is not the strongest that survives; but
the species that survives is the one that is able to
best adapt and adjust to the changing environment
in which it finds itself”
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TECHNOIRQGY

PSYCHOLOGGIAE (| ) PROCESS

PURPOSE



Maslow’s Hierarchy of Need

Self-actualization

desire to become the most that one can be ADAPTATION

ZONE

Esteem

respect, self-esteem, status, recognition, strength, freedom
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friendship, mﬂmfiﬂllly.m: of connectio

Safety needs STATUS QUO
personal security, employment, resources, health, property 7ZONE

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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IDC has forecast that global spending on
digital transformation (DT) will reach a
staggering

by 2023.



84%



Why?



. Lack of consensus on what digital transformation means
. Lack of CEO sponsorship

. Lack of focus

. Resistance to change

. Trouble with ‘what and how’

. Lack of pace

. Talent deficit

. Back-end focus
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12. Lack of continuity



The is fundamentally faster than
man’s natural ability (or willingness) to change



First 3D Chip —
3D Movies

Google Driverless Car é

mu:wc:” ‘ Capacity
Accelerating Growth - Gap

in Technology o
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Hypothetical Thomas
Friedman
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https://twitter.com/KhalidHamdan0
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- We must adapt even faster. #

WL

r






“(Our responsibility) is to infuse the
technologies e make with the humanity that
makes us.”






“Technology cannot be slowed but it must be
steered.”
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Ilteration is
Imitation.

First
principles
iInvention is
the task.
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your customers.



75% - 90%
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Innovation is not about creating the function. It’s about
affecting of the function.

(understanding and changing behavior)




Total population of Egypt as el 2022, by age group (in millions)







and

your organization.



84%



At least 75% of your
employees are
reluctant to change.



: rootzof all actions, all
add all c¢ 2nce.




BEHAVIOR CHANGE THEORY

DESPERATION ASPIRATION



BEHAVIOR CHANGE THEORY

DESPERATION ASPIRATION

(FEAR) (POSSIBILITY)



BEHAVIOR CHANGE THEORY

DESPERATION ASPIRATION

(FEAR) (POSSIBILITY)



BEHAVIOR CHANGE THEORY

DESPERATION ASPIRATION

(FEAR) (POSSIBILITY)



3) Motivate, incentivize and measure













(] s CORPORATE
H I ,T'h_e_!uiusrney to i.

A multi-year strategic plan to
transform the organization and its
employees.

PERSONAL



ORGANIZ/
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LEARNING ALIGNMENT WELL-BEING
GROWTH TAKING
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Capacity
Gap

Accelerating Growth
in Technology

(condensed)

Hypothetical
Thomas Friedman
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Amazon plans to spend $700 million

to retrain a third of its US workforce in
new skills

We must teach people how
to




= the intrinsic motivation
to adapt PLUS the
necessary to continuously adapt.



The skills, mindsets and behaviors necessary to continuously adapt:

THOUGHT FLOURISHING CREATIVITY ACTION

School of Humanity Curriculum




Skills that companies have prioritized to address through

reskilling,

® Social and emotional skills ® Advanced cognitive skills ® Technological skills

Leadership and managing others

Critical thinking and decision making

Project management

Adaptability and continuous learning

Basic digital skills

Interpersonal skills and empathy

Advanced data-analysis and mathematical skills
Quantitative and statistical skills

Complex information processing and interpretation
Advanced IT skills and programming

McKinsey
& Company
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Safety ne
personal security, e

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction

Mastery, Autonomy, Purpose
Recognition, Appreciation
Connection, Team-ness
Trust, Psychological Safety

Tools
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What should the of a bank be?



A recent Accenture study reveals that although most

consumers were satisfied with how their primary financial ’
institution supported them through the pandemic, only 29% B
trust them to look after their financial well-being. That |
means widespread digitization via the pandemic has come at
the steep cost of trust—an area in which banks and credit
unions typically shine.

Lynn Medcalf, Believe in
Banking, 2021



https://www.accenture.com/us-en/insights/banking/consumer-study-making-digital-banking-more-human
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What should the of a Central Bank be?
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What should the of a country be?






United Nations Sustainability Goals
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For society to be sustainable...you have to
restore

Emmanuel Macron
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Th e O p pO rtun |ty I N d ex Measuring the equality of chances.

Self-actualization
desire to become the most that one can be

Esteem

respect, self-esteem, status, recognmon strength, freedom

Love and bel

==

friendship, mt?ﬁ, amily,

Safety needs
personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction
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The Opportun|ty |ndex Measuring the equality of chances.

community engagement
lack of racism and segregation
population diversity

environmental management
commitment to the arts
shared vision and values

% giving

esteem and pride

lifelong learning and curiosity quotient
self-expression and actualization

love and belonging

PERSONAL
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safety and security
affordable housing

% educated

gender equality
#community organizations
% single parents
government dependence
cross-border collaboration
# entrepreneurs

access to funding
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ALBERT EINSTEIN

“No problem can be solved
from the same level of

consciousness that created
it 7







