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ADAPTATION



CHARLES DARWIN

“It is not the most intellectual of the species that 
survives; it is not the strongest that survives; but 
the species that survives is the one that is able to 

best adapt and adjust to the changing environment 
in which it finds itself” 
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WE STRUGGLE WITH CHANGE. 



IDC has forecast that global spending on 
digital transformation (DT) will reach a 

staggering 
$6.8 trillion globally by 2023.
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THE STATUS QUOWhy?



1. Lack of consensus on what digital transformation means

2. Lack of CEO sponsorship

3. Lack of focus

4. Resistance to change

5. Trouble with ‘what and how’

6. Lack of pace

7. Talent deficit

8. Back-end focus can crimp customer innovation

9. Integration woes

10. The digital moat

11. Strapped for cash

12. Lack of continuity CIO Magazine 



The pace of change is fundamentally faster than 
man’s natural ability (or willingness) to change 

(adapt).
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We must adapt even faster. 
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“(Our responsibility) is to infuse the 
technologies we make with the humanity that 

makes us.”

Tim Cook 
CEO, Apple

Financial 
system



?



“Technology cannot be slowed but it must be 
steered.”

Ash Carter
Former U.S. Secretary of Defense
Director, Harvard Belfer Center for Science



ARE WE STEERING? 
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Iteration is 
imitation.

First 
principles 

invention is 
the task.



HAVE YOU EXPERIENCED YOUR BANK LATELY?
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1)decode your customers.



75% - 90%



30

Innovation is not about creating the function. It’s about 
affecting adoption of the function. 

(understanding and changing human behavior) 



76%



NEED?

WANT?

FEAR?

ASPIRE?

REGRET?

SEEK?

DOUBT?



2) decode and recode your organization. 



84%



At least 75% of your 
employees are 

reluctant to change. 



Behaviors are the root of all actions, all 
decisions and all consequence.



BEHAVIOR CHANGE THEORY

ASPIRATION

(POSSIBILITY)

DESPERATION

(FEAR)



BEHAVIOR CHANGE THEORY

ASPIRATION

(POSSIBILITY)

DESPERATION

(FEAR)



BEHAVIOR CHANGE THEORY

ASPIRATION

(POSSIBILITY)

DESPERATION

(FEAR)



BEHAVIOR CHANGE THEORY

ASPIRATION

(POSSIBILITY)

DESPERATION

(FEAR)



3) Motivate, incentivize and measure 
the right behaviors



Create a motivating context. 





The Journey to i. 



The Journey to i. CORPORATE

DEPARTMENT

EMPLOYEE

PERSONAL

A multi-year strategic plan to 
transform the organization and its 
employees. 



ARE YOU A DAY 1 OR DAY 2 ORGANIZATION?



4) Create an adaptation dashboard
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5) Take down the walls



6) Teach and learn
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We must teach people how 
to adapt.



Perfectly adaptive = the intrinsic motivation 
to adapt PLUS the skills, mindsets and 
behaviors necessary to continuously adapt. 



The skills, mindsets and behaviors necessary to continuously adapt:

School of Humanity Curriculum

THOUGHT FLOURISHING STEM CREATIVITY ACTION

Conceptual Skills Emotional Intelligence Tech Proficiency Creative Analysis Communication

Problem Solving
Abstract Thinking
Analytical Skills

Rationality & Reason

Critical Thinking
Logical Reasoning
Information Literacy

Systems Thinking

System Mapping
Mental Models
Global Systems

Interpersonal
Intrapersonal
Fulfillment & Happiness

Existential Intelligence

Mindfulness
History of Humanity
Existential Inquiry

Physical Well-being

Habits
Sports & Exercise
Nutrition Literacy

Coding Fundamentals
Conceptual Tech
Computation Thinking

Scientific Literacy

Scientific Thinking
Scientific Method
Essential Models

Mathematical Reason

Numeracy
Data Analysis
Financial Literacy

Symbolic Thinking
Literary Analysis
Arts Analysis

Creative Expression

Mediums for Creativity
Creative Strategies
Imagination Skills

Innovation 

Mindsets
Exponential Organizations
Future Thinking

Visual
Verbal
Written

Collaboration

Organization Skills
Leadership & Initiative
Negotiating Skills

Morality & Ethics

Moral Reasoning
Practical Ethics
Global Responsibility





WHAT DID YOU TEACH OR LEARN YESTERDAY?



WHAT YOUR EMPLOYEES WANT

Mastery, Autonomy, Purpose

Connection, Team-ness

Trust, Psychological Safety

Recognition, Appreciation

Tools
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What should the purpose of a bank be?



A recent Accenture study reveals that although most 
consumers were satisfied with how their primary financial 

institution supported them through the pandemic, only 29% 
trust them to look after their financial well-being. That 

means widespread digitization via the pandemic has come at 
the steep cost of trust—an area in which banks and credit 

unions typically shine.

Lynn Medcalf, Believe in 
Banking, 2021

https://www.accenture.com/us-en/insights/banking/consumer-study-making-digital-banking-more-human


WHAT SHOULD YOUR BANK’S PURPOSE BE?



What should the purpose of a Central Bank be?



STABILITY WELL-BEING



What should the purpose of a country be?



GDP



United Nations Sustainability Goals



For society to be sustainable…you have to 
restore the equality of chances.

Emmanuel Macron



The Opportunity Index Measuring the equality of chances.



o % giving

o esteem and pride

o lifelong learning and curiosity quotient

o self-expression and actualization

o love and belonging

The Opportunity Index Measuring the equality of chances.

o safety and security

o affordable housing

o % educated

o gender equality

o #community organizations

o % single parents

o government dependence

o cross-border collaboration

o # entrepreneurs

o access to funding

STRUCTURAL

o community engagement

o lack of racism and segregation

o population diversity

o environmental management

o commitment to the arts

o shared vision and values

o % giving

o esteem and pride

o lifelong learning and curiosity quotient

o self-expression and actualization

o love and belonging

PERSONAL

ENVIRONMENTAL



Create a motivating context. 



THE AMERICAN DREAM



THE EGYPTIAN DREAM 



“No problem can be solved 

from the same level of 

consciousness that created 

it.”

73

ALBERT EINSTEIN



ADAPTATION

THANK YOU.


